Firm
Success Story

A Northwest regional accounting
firm overcame staffing challenges
and workload compression by
partnering with Paro to secure
scalable talent solutions, leading to
significant growth and operational
improvements.

We saw a 10-15%
Increase in top-line
growth. Without the
experts from Paro, we
wouldn't have been
able to accept as much
additional work or meet
our clients’ expectations
as timely as we did.”

FIRM PARTNER

Regional Accounting Firm

Let’'s discuss your firm's staffing and growth needs.

GET SCALABLE TALENT SOLUTIONS

CHALLENGE

Staffing gaps &
overburdened team

Facing the retirement of senior staff and the
upcoming tax season, the firm needed to address
critical staffing gaps and prevent burnout among
their experienced team, all while ensuring the
security of their remote work environment.

SOLUTION

Turnkey, U.S.-based
expert talent

Paro matched the firm to two fully vetted, remote
experts with Big Four and regional accounting firm
experience. They seamlessly integrated with the
team, providing the exact hours needed to manage
the tax season workload efficiently and securely.

IMPACT

10-15% growth & long-
term partnership

With the help of Paro’s experts, the firm significantly
increased top-line growth, implemented firm-

wide efficiencies, and established a long-term
partnership that includes additional fractional Paro
experts to enable further firm expansion.


https://paro.ai/staff-augmentation

