
Customer 
Success Story

We were pinching 
ourselves. Year-end close 
was done months ahead of 
its usual lead time. Financial 
statements were on time.”

JIMMY KINLEY

CEO  |  Kinley Corporation

Kinley Corporation, a general 
contractor, partnered with Paro 
to overhaul its financial processes, 
reduce costs and gain the insights 
needed to drive future growth. CHALLENGE

Outdated financial 
processes
Kinley Corporation needed to streamline its financial 
reporting to secure bonding for projects, reduce 
operational inefficiencies and allow leadership to 
focus on strategy.

SOLUTION

Fractional CFO &  
controller support
Paro matched Kinley with Robert, a fractional CFO, 
and Jon, a fractional controller, who implemented 
efficient processes, trained staff and optimized 
accounting workflows by providing a clear, concise 
balance sheet and cash flow budget.

IMPACT

50% cost reduction 
& financial clarity
Within six months, Kinley cut accounting 
operational costs by 50%, completed month-end 
30 days faster and positioned itself to increase 
bonding capacity, enabling greater project 
opportunities and renewed confidence in its future.

Let’s discuss how we can solve your financial reporting needs.

GET EXPERT FINANCIAL LEADERSHIP

https://paro.ai/strategic-fractional-cfo-services/

